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SYSTEM SECTOR ANALYSES FOR THE DESIGN OF A PRODUCTIVITY ECOSYSTEMS

FOR DECENT WORK PROGRAM, ZAMBIA.

POLICY BRIEF
1.0 INTRODUCTION

The State recognizes that productivity is a catalyst for sustained socio-
economic development, as envisioned in Vision 2030. Productivity refers
to the efficient, effective and optimal conversion of inputs (labour and other
resources) into products and services. Simply put, it is the ratio of output to
input and measures how efficient resources are utilized in production of goods
and services. Productivity is a key driver of economic growth, job creation and
income generation. According to the ILO productivity ecosystem for decent work
approach, enterprises and their workers are embedded in a market system
in which the drivers of productivity growth and decent work are influenced by
the national legal and regulatory frameworks composed of macro-economic
policies, industrial policies, labour market and skills policies etc. These policies
influence economic sectors as well as institutions that operate in these sectors.
The productivity ecosystem refers to a scenario where the three levels: national,
sectoral and enterprise level, or the macro, meso and micro level interventions
are mutually supportive and aligned to grow a specific sector for the benefit
of enterprises, their workers and the economy. In this regard the ILO seeks
to support the development of such productivity ecosystems in Zambia to
strengthen key productivity and job creation drivers. Zambia’s productivity rate
is low. It stands at USD 4.5 per hour, which is less than half of the SADC average
of USD 9.18 per hour' as shown in Figure 1.

' Zambia Statistical Agency, 2022. 2022 Zambia Productivity Report, Lusaka: Ministry of Labour and Social
Security.
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Figure 1: Labour productivity levels of the SADC Countries
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Source: MLSS, 2022.

The low productivity rate in Zambia stems from several factors, including
structural inefficiencies, inadequate infrastructure, a high prevalence of
informality and limited access to finance. Decent work - which ensures
workers have a fair income, safe working conditions, job security and labour
rights — can help address these challenges by providing workers with productive
employment, which can, in turn, feed into higher productivity growth. promoting
social protection and dialogue. Low productivity undermines the achievement
of decent work by hindering wage growth and job security, and exacerbating
informality?2.

This policy briefanalyses Zambia's productivity constraints and theirimplications
for decent work. It provides policy recommendations at macro, meso, and micro
levels, focusing on three key sub-sectors: Renewable energy, cattle rearing and
small livestock, and accommodation and food services. The selection of these
sub-sectors followed a structured three-stage process

2 “Productivity Ecosystem for Decent Work”; https://www.ilo.org/projects-and-partnerships/
projects/prodctivity-ecosystems-decent-work

2
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Rapid sector scan of five main sectors: agriculture; energy; mining;
manufacturing; and tourism. This was guided by the Eighth National
Development Plan (8NDP)

Selection of ten specific sub-sectors within the five sectors. The
selection of the sub-sectors was guided by the national government
plans, the Ministry of Labour and Social Security and the International
Labour Organization following a consultation with a broad spectrum of
stakeholders including Social Partners and the MSMEs Ministry.

Final selection of three sub-sectors during a stakeholder validation and
sector selection workshop held in Lusaka.
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2.0 VERVIEW OF THE SUB-SECTORS
2.1. Renewable Energy

The energy sector is a key driver of economic growth and national development,
with strong forward and backward linkages to various sectors. In 2022, it
contributed 1.7% to Gross Domestic Product (GDP) and employed about 0.2%
of the working population. Despite its relatively small share in GDP contribution
and employment, its influence extends across key sectors such as mining,
manufacturing and agriculture. Thus, a significant reduction in energy output
has a substantial ripple effect on other economic sectors and the overall
economy.

Electricity generation in Zambia is dominated by hydro-power - which accounts
for 84% of the country’s installed capacity. This heavy reliance on hydropower
makes the country susceptible to load-shedding and electricity outages when
there is a drought. Solar, which is another major renewable energy source,
constitutes 3% of the installed capacity.

Figure 2: Labour productivity per work and per hour worked in the energy
sector, 2010-2022.
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The energy sector has one of the highest labour productivity rates among the
sectors in the country. In 2022, it had a labour productivity rate of USD 13 per
man hour and USD 33,469.1 per worker - the second highest productive sector
after the information and communication industry. Figure 2 shows the labour
productivity rates in the energy sector from 2010 to 2022. The high productivity
in the energy sector is largely attributed to its high capital intensity, as key
operations within the sub-sector such as electricity generation, transmission,
distribution, and supply require substantial investment in advanced
infrastructure and technology, resulting in greater efficiency and output per
worker.

The energy sectoris centered around ZESCO, a vertically integrated state-owned
company, that controls 93 % of the hydro power produced in the country. It has
majority of control in the generation, transmission and distribution networks.
The sector has few private power producers. Despite this, the job creation
potential of the sector was actualised when SMEs took advantage of the energy
crisis experienced in 2024, by offering solar installation services. Overtime, the
installed solar equipment will require maintenance and upgrading which will
benefit SMEs. Further, it is expected that electricity investment projects will
create 81,165 jobs directly and 33,541 jobs indirectly by 2030°. However, these
jobs are likely to benefit more men than women. There is need to adopt deliberate
interventions that ensure that more women benefit from the jobs created such
as supporting them to acquire the relevant technical skills. Further, most of the
investment projects are located in rural areas which would benefit the rural
communities.

Despite these opportunities, the SMEs face challenges such as inadequate
technical and skilled labour, high capital expenditure cost, vandalism of
infrastructure, low tariffs, limited financing options, increased frequency of
droughts and lack of accurate forward information. The government aims to
encourage private sector participation especially in the supply of electricity.

3 MOE (2023)
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However, this is dependent on improving the regulatory environment, attracting
private sector participation and adoption of cost-reflective tariffs.

2.2. Cattle Rearing and Small Livestock

The livestock sub-sector is increasingly important to Zambia’'s agricultural
economy and beyond. In 2020, the sub-sector accounted for 42% of the
agricultural output and 50% of employment, highlighting its potential to drive
agricultural-led growth and socioeconomic transformation. Approximately,
44.2% of households in Zambia are involved in cattle rearing and thus the
subsector is very relevant for economic activities. According to the 2023
Livestock Survey Report, the total number of households raising livestock was
1,875,298 out of 4, 245,158. Most of these households keep cattle that can be
used in asset transfer schemes. The livestock sub-sector plays a vital role in
food and nutrition security, provides raw materials for industries, generates
employment and income, and serves as a source of manure for agricultural
productivity. For the rural population, livestock often functions as a form of
insurance against crop failure* . Additionally, the provision of draught power®
through livestock contributes to increased agricultural productivity. In 2023,
only 20.9% of the households were raising the cattle for selling or income with
66% using them for draught power, while 5.6% for meat and 1.7% for milk® .
Livestock also serves as an economic and social safeguard against external
shocks, forming an integral part of household risk management strategies.

The major livestock species reared in Zambia include cattle, goats, sheep, pigs,
and poultry. The 2023 Zambia Livestock Survey established that from the 44.2

“World Bank (2024). Zambia Country Economic Memorandum: Unlocking Productivity and
Economic Transformation for Better Jobs,

5 Draught power refers to the mechanical force provided by animals, primarily for agricultural tasks
like plowing, planting, and hauling. It's an intermediate level of mechanization between human
power and engine power, often used by smallholder farmers.

b Ministry of Fisheries and Livestock (2023). Zambia Livestock Survey Report.
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percent of the households raising livestock (approximately 1.9 million), 28.5
percent (535,371) of households were raising cattle, 38.5 percent (723,740)
raising goats and the remaining raising sheep and pigs’ .

2.3. Accommodation and Food Services

The hospitality industry in Zambia is a labor-intensive sub-sector that presents
diverse opportunities for sustainable job creation, particularly in urban and
rural areas where poverty levels are higher. Encompassing accommodation
and food services, the sub-sector has experienced substantial growth between
2010 and 2022, closely linked to the expansion of the tourism sector®. The
hospitality industry has been a key driver of service sector growth, which
averaged 7% annually between 2000 and 2013°. Additionally, between 2000 and
2019, the sector contributed approximately 7% to GDP and accounted for 7.2%
of total employment, driven by increased visitor spending and the expansion of
hospitality services'.

The hotel market has undergone significant expansion, influenced by evolving
consumer preferences, the growth of the tourism sector, and overall economic
development. There has been a notable rise in demand for boutique hotels and
eco-lodges that emphasize sustainability, cultural authenticity, and personalized
guest experiences.

"Ibid

8 8World Bank (2024), Zambia Country Economic Memorandum: Unlocking Productivity and
Economic Transformation for Better Jobs.

? World Bank. (2019). Zambia tourism industry report. World Bank Publications.

%10 Ndulo, M., & Chanda, J., (2016). Services and Sustainable Growth in Zambia. Southern African
Institute for Policy and Research. Lusaka, Zambia
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3.0 FINDINGS OF THE SUB-SECTORS

3.1. Renewable Energy

The energy sector is an important component of the modern economy. It
stimulates innovation, productivity and social and economic progress. The

State recognises energy as a facilitator of national development in its 8NDP
and outlines various strategies and reforms to enhance electricity generation,
transmission and distribution to support industrialisation and economic

diversification. However, several factors constrain productivity and electricity
generation in the renewable energy sub-sector, including:

Heavy dependence on hydropower makes Zambia vulnerable to weather
cycles: About 83% of installed generation capacity is hydropower from
plants located in the Southern part of the Zambezi River basin - a region
more susceptible to low rainfall and droughts than the Congo River basin
and the upper Zambezi River Basin'" .

Long periods of underinvestment in electricity generation: Zambia
experienced a prolonged low investment in electricity generation
between 1990 and 2010, causing the installed capacity stagnate around
1700-1850 MW. In 2024, the installed electricity generation capacity
in the country stood at 3,790 MW with hydroelectricity dominating the
energy mix. However, this was affected by the 2022 to 2024 drought which
contributed to the reduction in hydroelectricity generation by more than
50%. Coupled with this, electricity demand is estimated to grow between
150 MW to 200 MW per annum. The Ministry of Energy estimates that
demand in electricity will exceed 10,000 MW by 20502,

" Ministry of Energy Zambia. (2023). The Integrated Resource Plan (IRP): Projections, https://www.
moe.gov.zm/irp/
"2 Ministry of Energy (2023)

8
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e Low private sector investment: Although Independent Power Producers
(IPP] have increased electricity generation in recent years, only a smaller
portion of their investment comes from equity or commercial borrowing'.
Most of IPP’s projects rely on concessional donor borrowing requiring
government support.

e Low Electricity Tariffs: Zambia has some of the lowest electricity tariffs in
Africa. Even compared to other hydropower-dependent countries such as
Malawi, Mozambique and Namibia, Zambia’s tariffs are still considerably
low.

e Deterioration in ZESCO Limited's financial position: Increased climatic
shocks, currency volatility and low tariffs have hamper ZESCO's financial
position. The utility imports and purchases expensive power in US dollars
but sells it at lower Kwacha-denominated rates - a situation worsened by
currency depreciation.

e Shortage of skilled labour: There is a lack of professional and technical
skills and experts in renewable energy technologies™. This affects
women led businesses more than men led businesses.

e High capital expenditure cost: The initial cost needed to set up a
renewable electricity power plant (solar, hydropower and others] is
prohibitively high.

e Vandalism of infrastructure: Enterprises in the electricity sub-sector
report frequent vandalism of critical infrastructure, such as transformers
and service cables - which affects service delivery™.

13 Bayliss, K. & Pollen, G., 2021. The power paradigm in practice: A critical review of developments
in the Zambian electricity sector. World Development, Volume 140.

" Energy Regulation Board. (2024). Assessment Of the Socio-Economic Impact Of Solar Mini-Grids
In Zambia, Research Working Paper, Lusaka: ERB.

5 Energy Regulation Board. (2024). Assessment Of the Socio-Economic Impact Of Solar Mini-Grids
In Zambia, Research Working Paper, Lusaka: ERB. 9
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High poverty levels and low income: Most mini-grids operate in remote
areas with a considerable number of residents who are unable to pay for
electricity due to poverty and seasonal variations in income.

Land encroachment: Solar power projects and other electricity initiatives
require large tracts of land for current operations and planned expansions.
However, there have been reported cases of land encroachment.

Lack of accurate forward information: Inadequate forecasting tools and
data limit the efficiency of SMEs - particularly those whose productivity
is linked to weather cycles.

Deforestation in catchment areas: There has been a rise in deforestation
in the country because of various economic reasons such as agricultural
activities, mining and the need for energy - traditional wood-fuel (i.e.
charcoal and firewood) production.

Weak regulatory framework: Traditional wood-fuel production in Zambia
is characterized by uncoordinated and weak governance systems. A
report by CIFOR noted that “there are no overarching laws or policies
regarding the wood-fuel value chain. Control systems at both community
and state levels are weak or non-existent, and there are no clear links
to resource management plans around harvesting and the issuance of
related documents.”

Overall, the factors highlighted above undermine the viability and productivity of
the renewable energy sub-sector as well as its contribution to creation of decent

jobs and income earning potential of SMEs in the subsector among others.

10
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3.2. Cattle Rearing and Small Livestock

The livestock sector is an essential component of Zambia's agricultural
economy, with approximately 94.8% of rural households engaged in cattle
rearing. However, productivity in the sector remains suboptimal due to the
following factors:

Diseases: The 2023 Livestock Survey Report indicated that 66% of
cattle-raising households identified diseases as the major constraint to
increasing their stock'. There is a considerable prevalence of vector-
borne diseases and tick-borne diseases in Zambia.

Limited access to veterinary drugs/vaccines: According to the 2023
Livestock Report, 5.5% of cattle-rearing households cited inadequate
access to livestock veterinary drugs and vaccines as their major
constraint’. This lack of vaccines and drugs worsens the prevalence of
diseases and contributes to high mortalities.

Inadequate extension and advisory services: There is a shortage of
extension officers, weak coordination between extension and research
services, and inadequate infrastructure and inadequate transport for
service delivery'.

Inadequate livestock research: Limited research and development is
primarily due to insufficient funding, weak institutional capacity, low
private sector participation and a shortage of trained researchers. There
is also a lack of coordination between farmers and research that has
created a knowledge gap and contributed to low productivity.

'6 Zambia Statistical Agency (2023). 2023 Livestock Survey Report.

" ibid

'® Ministry of Fisheries and Livestock. (2020). National Livestock Development Policy.

11
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Poor Genetic Varieties: Limited investment in research and development
has adversely affected the development of improved breeds resulting
in certain infections. This has made the country more reliant on the
importation of “superior” breeds.

Inadequate marketing infrastructure: Several regulatory and non-
regulatory barriers limit livestock farmers’ access to markets. Most
smallholder farmers are unable to meet sanitary and phytosanitary
regulations. The lack of established market structures and poor
infrastructure contribute to low market prices, reducing profitability.

Nutritional stress: Diminishing availability and quality of grazing land,
especially during dry season. This has a huge bearing on the weight and
size of the cattle and can limit ruminant productivity and the output of
meat and milk produced.

Inadequate water: Increased frequency and severity of droughts as raised
issues of water security and contributed to the increased prevalence of
cattle diseases.

Competition between arable production of cash crops and livestock
rearing: The problem of inadequate quality grass in most parts of the
country is exacerbated by the increasing importance of arable production
of cash crops at the expense of grazing land.

Limited value addition and processing: There is limited value addition
and processing due to inadequate access to capital incentives such as
loans, guarantees and other facilities, for investment in process and
value addition mechanization.

Skills constraints and resource utilization in cattle rearing: In the cattle
rearing sub-sector of Zambia, several skills constraints hinder farmers
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from optimizing resource utilization and adopting sustainable farming
practices.

Overall, the factors highlighted above undermine the viability and productivity
of the cattle rearing sub-sector as well as its contribution to creation of decent
jobs, income earning potential of small holder farmers among others.

3.3. Accommodation and Food Services

The accommodation and food services subsector is labor-intensive and holds
substantial potential for employment creation, particularly in rural and peri-
urban areas where tourism activities can stimulate local economies™ . It also
has high job creation potential for women and women led businesses. However,
productivity in the subsector remains constrained by several factors:

e Quality of Services: The average length of stay for international tourists
declined from 6 days in 2012-2013 to approximately 4.7 days in 2018.
This decline is been attributed to Zambia's limited tourism products,
underdeveloped tourism circuits, and perception as a high-cost
destination. The promotion of tourism remains concentrated on fully
developed areas like Livingstone, while other areas like Kalomo and
Chirundu receive minimal attention, reducing their visibility and tourist
demand? . This contributes to the low levels of quality in these areas.

e Inadequate Infrastructure: Many tourist sites, especially in the Northern
Circuit, lack basic amenities such as camping areas, restaurants, and rest
facilities. Funding for infrastructure development has been inadequate;
for instance, the National Heritage Conservation Commission (NHCC)
received no capital grant in 2019 and only approximately USD 22,000 in
2018.

" World Bank. (2019). Zambia tourism industry report. World Bank Publications.
% Policy Monitoring and Research Center (2021). Tourism sector development and the effectiveness
of tourism development strategies in Zambia.
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e Limited investment in tourism infrastructure: The absence of a
comprehensive Tourism Infrastructure Development Plan (TIDP) and a
Tourism Satellite Account further limits the Ministry’s ability to plan and
prioritize sectoral development.

Overall, the factors highlighted above undermine the viability and productivity of
the accommodation and food services sub-sector as well as its contribution to
creation of decent jobs and income earning potential of SMEs in the subsector
among others.

3.4. Informality, SMEs, and Gender Perspective

Informality remains a critical challenge to productivity and decent work in
Zambia, with 76.3% of the workforce engaged in informal employment (as
shown in figure 3). The prevalence of informality is particularly pronounced in
MSMEs, which account for a significant proportion of economic activity but face
persistent constraints such as high operational costs, regulatory burdens, and
limited access to finance?' .

Figure 3: Structure of the labour market for the period, 2017-2022
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Source: ZamStats compiled statistics (2017-2022).

' ZTambia Statistics Agency, 2022. 2022 Zambia Productivity Report, Lusaka: Ministry of Labour and
Social Security.
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The absence of formalbusiness registration and compliance frameworks inhibits
productivity growth and limits the ability of workers to access social protection.
Women are disproportionately affected by informality, with the majority engaged
in low-productivity sectors such as agriculture, trade, and domestic work. The
gender gap in entrepreneurship is further exacerbated by limited access to
financial resources and business development opportunities. According to the
2022 Labour Force Survey, the most common status in employment for men was
those working as employers at 72.2% while the least common status was those
helping without pay in a household business at 40%. Meanwhile, for women, the
most common status in employment was helping without pay in a household
business at 60% while the least common status was working as an employer at
27.8%?2. This shows that very few women are running businesses.

The renewable energy, livestock and accommodation and food services sub-
sectors all have potential to create jobs which can benefit MSMEs as well
as women and the youth. Investment projects in the renewable energy sub-
sector are expected to create 81,165 jobs directly and 33,541 jobs indirectly by
2030%. However, these jobs are more likely to benefit men more than women?.
Discriminatory gender norms and stereotypes on what constitutes suitable
employment for women are contributing factors to women’s low participation®.

In the livestock sub-sector, male headed households own a significantly larger
proportion of cattle compared to female headed households. This shows a
restriction of women’s access to resources which can impede their capacity
to contribute effectively to agricultural productivity. Despite this, ownership
of goats in Luapula, Western and North western provinces show that female
headed households own more goats compared to male headed households?.
For sheep ownership, female headed households owned 100% of the sheep
% JamStats (2023).

% MOE (2023)

% AECOM (2018)

% AECOM (2018)

% Ministry of Fisheries and Livestock (2023). Zambia Livestock Survey Report.
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in Western and Northern provinces? . Interventions targeting women in these
regions can be effective in increasing productivity, female headed household
income and greater food security.

Jobsinthe accommodation and food services subsector have potential to employ
women and youths. In 2022, the sub-sector was the third highest employer
accounting for 69,459 informal jobs and 26,998 formal jobs?® . A large number of
people dependent on the sub-sector have low levels of skills and perform labour
intensive jobs. Government interventions, including subsidized credit schemes
and industrial park initiatives, aim to support MSME growth and formalization.
However, more targeted policies are required to address gender disparities and
enhance the participation of women in high-productivity economic activities.

2 Ministry of Fisheries and Livestock (2023). Zambia Livestock Survey Report.
% JTambia Statistical Agency (2022). Labour Force Survey report.
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4.0 RECOMMENDATIONS

The proposed recommendations for improving productivity and decent work in
each sub-sector are divided into national, sectoral and enterprise levels.

4.1 Renewable Energy

The current electricity deficit in Zambia highlights the need to diversify energy
sources and increase power generation. To address the current bottlenecks, the
country needs to create a conducive productivity eco-system framework.

Macro Level Interventions

e Streamline policies and regulatory processes to attract private
participation in the sector. The SME framework should be business-
friendly, minimising bureaucratic hurdles.

e Investin human capital development. There is need to improve technical
capacity among the community to run the system efficiently.

e Formalize the sector to ensure sustainable management of wood-fuel
production, preserve natural forests, and establish forest plantations.
There is also need to promote sustainable and affordable alternative
high-energy biomass products for cooking and heating.

Meso Level Interventions

e Improve access to affordable finance: This requires developing financial
products specifically designed for SMEs in the sub- sector, including
grants, low-interest loans, and risk-sharing mechanisms to encourage
investment in the sector.

17
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Micro

Enhance access to information on financial and technological support.
This includes support for SMEs that want to utilise the net-metering
mechanism. There is also need to promote research and development in
affordable and sustainable alternative energies to minimise the effects of
overall reliance on traditional wood-fuel on the environment.

Need to charge cost-reflective tariffs: Charging market-reflective tariffs
to mini-grid operators can incentivize private sector investment in
mini-grids to improve access to electricity in the country. Furthermore,
mini-grid operators should improve their load capacity to support full
household electrification, including cooking and heating.

Level Interventions

Enhance business skills among entrepreneurs: Encouraging
collaborations between SMEs and technology providers will enhance
access to modern energy solutions and improve operational efficiency
and productivity within these enterprises.

Improve access to resources and technologies: SMEs in the energy
sector can benefit from investments that frequently pay for themselves
and provide a solid return over time from local financial institutions (Fls).

4.2 Cattle-Rearing and Small Livestock Sub-sector

Macro Level Interventions

18

Develop synergies with the National Pension Scheme and Workers
Compensation Fund: Social Security institutions are willing to extend
benefits coverage to small-scale farmers. Nonetheless, there is a need
to develop tailor-made packages of social security benefits, offering both
short-term and long-term benefits that respond to the unique needs of
cattle-rearing households.
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e Encourage private sector investments in infrastructure expansion,
including electricity, cooling facilities, and transportation, to enhance
the efficiency of the livestock value chain and create job opportunities,
especially for the youth and women.

e Increase budget allocations for the livestock sector and provide tailored
financial products from institutions to support both commercial and
small-scale producers.

e Strengthen research and development programmes for local vaccine
development and digitized research systems to improve decision-making
across the livestock value chain.

e Simplify and harmonise domestic regulations to reduce costs of
compliance and improve the competitiveness of livestock farmers and
the entire value chain.

e Implement continuous monitoring and evaluation practices to ensure
evidence-based decision-making.

e Encourage formalization of the sector by strengthening labor inspections
and improving benefits for formal workers to encourage the formalization
of the cattle-rearing sector.

Meso Level Interventions

e Foster an enabling environment for cattle-rearing businesses and
cooperatives through mentorship programs, business services, and
access to markets.

e Expand training programs in livestock management, veterinary care,
and processing of cattle products, with a special emphasis on supporting
women, the youth, and persons with disabilities.

19



REPUBLIC OF ZAMBIA

MINISTRY OF LABOUR AND SOCIAL SECURITY

Foster collaboration of farmers’” organisations with agricultural training
institutions to embed productivity content in the curricula aimed at
equipping agricultural extension workers, veterinary officers and farmers
with the knowledge and skills necessary to adapt to evolving livestock-
rearing challenges.

Mobilize affordable credit lines for the livestock value chainand encourage
the development of innovative financial products that are aligned to the
unique needs and production cycles of livestock producers including
livestock insurance and trade finance.

Encourage the adoption of more sustainable agricultural practices
such as rotational grazing, agroforestry, conservation tillage, water
conservation and nutrient management.

Promote the use of precision livestock farming technologies, including
GPS tracking, automated feeding systems, and health monitoring devices,
to optimize resource use and enhance productivity.

Support access to digital platforms that offer weather forecasts, market
prices, and best practices, empowering farmers to make informed, data-
driven decisions.

Strengthen existing and establish new farmer cooperatives and networks
to facilitate knowledge sharing and collaboration among farmers,
enabling them to learn from shared experiences and challenges.

Micro Level Interventions

20

Promote entrepreneurship and job creation within local communities
by facilitating private sector investments in the cattle, goat and sheep
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rearing industry.

Promote Technical, Vocational, and Entrepreneurship Skills Specific to
Cattle Rearing: Implement local training initiatives that enhance skills
relevant to cattle farming and related businesses.

4.3 Accommodation and Food Services Sub-sector

Macro Level Interventions

Create a tourism business-friendly macroeconomic policy environment
that unlocks growth and employment opportunities for SMEs in the
tourism industry. This includes investment promotion initiatives targeting
local and foreign investors to expand existing or construct new tourism
facilities.

Address the perception of Zambia as a high-cost destination as it affects
the competitiveness of tourism products in the country.

Ensureadequate budgetaryallocationsand supportive policies, legislation
and regulatory frameworks to realise the tourism sector’s potential.

Meso Level Interventions

Develop climate-resilient tourism infrastructure: This is to ensure that
more tourism sites would be easily accessible throughout the year. This
requires collaboration with the private sector.

Development of wildlife-based tourism: Given that wildlife is a large
earner of revenue, there in need to develop the wildlife-based tourism
strategically. This strategy should be adapted to the seasonal cycles of

wildlife migrations and behaviours.

Tourism promotion and marketing: There is need for aggressive tourism
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advertisement to both the local and international market. This requires
taking into consideration purchase-power parities between the different
sets of tourists.

Access to affordable finance and financial support: Facilitating finance
with market-friendly interest rates can help local entrepreneurs and
drive up investment. These measures can enhance the industry's
sustainability.

Expand skills developmentin tourism: A sector-wide approach to upscale
the skills levels in the tourism sector through fostering collaboration
with tertiary institutions.

Level Interventions

Strengthen training and capacity-building interventions for staff in
productivity, enhancing practices including service delivery and customer
care. The accommodation and food services rely on the delivery of quality
goods and services.

Encourage investments in productivity enhancing tools and promoting
productivity habits within tourism establishments will enhance the
productivity ecosystem in the sub-sector. The sub-sector also has
potential to contribute to youth employment.
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5.0 CONCLUSION

The findings of this study underscore the pivotal role of sectoral productivity in
fostering economic growth and job creation in Zambia. The sub-sectors reviewed
have great potential for job creation which would benefit MSMEs, women and
the youth. The renewable energy, cattle rearing and small livestock, and the
accommodation and food services sub-sectors present strategic opportunities
for diversification and sustainable energy solutions, yet they remain constrained
by financial barriers, inadequate skills, limited use of technology and regulatory
challenges. Addressing these sector-specific challenges through targeted
interventions at the macro, meso, and micro levels is crucial for fostering
inclusive economic transformation and promoting enhanced productivity and
addressing decent work deficits in the selected sectors in Zambia.

23



/ With Technical and Financial Support of
; i the International Labour Organization

(" \Q) International
O Labour
\\Vj, Organization




